
 

 

 

 

Corporate Governance Policy  

Asian Phytoceuticals Public Company Limited realizes the importance of adhering to the principles of 
corporate governance in business operations. Therefore, the Board of Directors has the policy to comply with the law, 
objectives, regulations, and resolutions of the shareholders' meeting of the Company. It also adheres to and follows 
good corporate governance principles such as the Code of Best Practices for Directors of Listed Company in 
accordance with the guidelines of the Stock Exchange of Thailand,  the criteria under the Corporate Governance 
Report of Thai Listed Companies (CGR) of the Thai Institute of Directors (IOD), as well as the Good Corporate 
Governance Code for listed companies 2017 promulgated by the Securities and Exchange Commission (SEC), which 
the Company has adopted as a guideline for developing policies that include the rights and equality of the 
shareholders and stakeholders, structure, roles, responsibilities and independence of the Board of Directors, 
disclosure and transparency, control and risk management, and business ethics. All of these are for promoting the 

efficiency and transparency of the management and business.  The content is reviewed annually in the 1st Board of 

Director meeting, along with preparing a manual on the principles of good corporate governance and business ethics 
to guide all Directors, Executives and Employees to abide by and published on the Company's website for public to 
be informed. 

The Corporate Governance Code (CG Code) consists of 8 principles as follows: 

 Principle 1   Establish Clear Leadership Role and Responsibilities of the Board 

 Principle 2   Define Objectives that Promote Sustainable Value Creation  

 Principle 3   Strengthen Board Effectiveness  

 Principle 4   Ensure Effective CEO and People Management 

 Principle 5   Nurture Innovation and Responsible Business 

 Principle 6   Strengthen Effective Risk Management and Internal Control  

 Principle 7   Ensure Disclosure and Financial Integrity 

 Principle 8   Ensure Engagement and Communication with Shareholders 
 

Principle 1  Establish Clear Leadership Role and Responsibilities of the Board 

  The Board should demonstrate a thorough understanding of leadership role, assume responsibilities 
in overseeing the Company, and strengthen good governance, including defining objectives, determining means to 
attain the objectives, and monitoring, evaluating and reporting on performance for the Company competitiveness and 
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performance with a long-term perspective. Also overseeing having an ethical and responsible business, good 
corporate citizenship, and corporate resilience. The Board should ensure that all Directors and Executives perform 
their responsibilities in compliance with their fiduciary duties and that the Company operates in accordance with 
applicable law and standards. 

The Board of Directors has set the duties and responsibilities of the Board of Directors  
Sub-Committees are clearly separated from management duties and responsibilities in order to achieve a 
counterbalance. The Company has established roles and duties among the Board of Directors. The management is 
separated into 3 groups:  (1) matters that the Board of Directors should do (2) matters that the Board of Directors 
should work with the management, and (3) matters that the Board of Directors should not do as follows 

Matters that the Board of Directors should perform include: 
1) Defining vision, mission, and main goals in business operation 
2) Creating an ethical corporate culture Including behaving as a model 
3)  Work plan and annual budget 

   4) Investment in various projects Make important contracts of the Company and companies in the   
       group. 

5) Management restructuring 
6) Dividend Policy 
7) Self-assessment of performance and Chief Executive Officer 
8) Determination of Chief Executive Officer Remuneration 
9) Appointment of directors issued during the year Appointment of Sub-Committees 

10)  Determination of names of directors who are authorized to bind the Company 
11)  Appointment of employees from the level of Assistant Chief Executive Officer up. 

Matters that the Board of Directors should work with the management are: 
1) Formulation and review of strategies, goals and annual work plans 
2) Overseeing the adequacy of the risk management system and internal control 
3) determination of authority that is appropriate to the responsibility of the management 
4) Establishing a framework for resource allocation, development and budget such as human resource 
    management policies and plans and information technology policies 
5) Performance monitoring and evaluation 
6) Ensuring reliable disclosure of financial and non-financial information 

Matters that the Board of Directors should not do include: 
1) Matters that the Board of Directors assigns the management to be the main responsible for 

performing operations, that is, management (Execution) in accordance with the strategy, policy or plan approved by 
the Board of Directors in Established policy framework and monitor the results without interfering with the decision or 
the work of the management unless there is a need 

2) Matters that have prohibitions such as approving transactions that directors have interests, etc. 



 

 

The Chief Executive Officer with duties for business operations and daily operation management as 
assigned and manages business in accordance with the policies, plans, budgets approved by the Board, and 
accurately and thoroughly safeguards the interests of the Company and shareholders. 

Principle 2  Define Objectives that Promote Sustainable Value Creation  

            The Board should define objectives that promote sustainable value creation and governance 
outcomes as a framework for the operation of the Company and the Board should ensure that the Company’s annual 
and medium-term objectives, goals, strategies, and plans are consistent with the long-term objectives, while utilising 
innovation and technology effectively. 

Principle 3   Strengthen Board Effectiveness 

            Structure of the Board of Directors 
The Board of Directors consists of diverse directors in both sex and knowledge, competency, and 

business experience that are beneficial to the Company. The Company's Board of Directors is appointed by the 
general meeting of shareholders. The Company regulates that at least one-third of the Board, but not fewer than 3 
persons, is to be Independent Directors representing the minority of shareholders. They have to check and balance 
the Company’s administration of the affairs to provide the best, fairest and most accurate interest to the shareholders. 
At present, the Board of Directors has a total of 6 directors, three of whom are Independent Directors, one serving as 
the Chairperson of the Audit Committee (female) and 2 members of the Audit Committee (male). The Chairperson of 
the Audit Committee has sufficient knowledge in accounting to be able to audit and ensure the reliability of financial 
statements. 

   The Company is composed of an Executive Committee, which is the Chief Executive Officer (CEO), 
and 5 Non-Executive Directors, most of whom have prior experience related to the Company’s main business, the 
industrial sector, or the management of a large organization beneficial to the directing of the Company. 

 
  Independence of the Chairperson of the Board 

The Chairperson of the Board is an Independent Director and must not be the same person as the 
Chief Executive Officer to achieve the balance and the review of the management. To achieve this, the Company has 
clearly set the scopes of power, duties and responsibilities of the Chairperson of the Board and the Chairman of the 
Executive Committee with the scope of power as described below: 

  Scopes of Power for the Chairperson of the Board 
1. Act as the leader in monitoring and supervising the management of the Board of Directors and Sub-

Committees to achieve the objectives a planned. 
2. Act as the Chairperson for Board meetings and shareholder meetings. 
3. Make a final decision in the event of equal votes among the Board of Directors. 
 
 



 

 

Scopes of Power for the Chief Executive Officer 
1. Manage and supervise the operation relating to the Company’s general affairs to accord with the 

objectives, policy, rules and regulations of the Company. 
2. Plan about the investment in businesses and propose to the Executive Committee and the Board of 

Directors for any further approval. 
3. Have the power to enter into the agreements to bind the Company under the scopes as stipulated in 

the policy and operation guidelines of the Company with respect to the power of approval. 
4. Perform any operation as assigned by the resolutions of the Board meeting and/or the resolutions of 

the shareholder’s meeting. 
             In addition, the Company has clearly set out the scope, power, duty and responsibility of the Board 

of Directors, the Executive Committee and the Chief Executive Officer to prevent the Executive Committee and the 
Chief Executive Officer from overpower and approval for unlimited financial credits. 

 Directorship in Other Companies of the Directors 
  The Company also has the policy to limit a number of listed companies for each Board member to 

serve as their Board of Directors; not more than 3 for listed companies and not more than 5 for subsidiaries which are 
not the registered companies.  

For any of the Company’s Board working as its Executive, they are not able to serve in other companies 
as the Board member exceeding the limit of two companies. As the Chief Executive Officer has his duties to 
administer the routines, taking a position of a Board member in other companies may disturb the working hours. The 
Board of Directors has no policy to support the Chief Executive Officer to take any positions in other businesses.  

  Sub-Committees 
  The Board of Directors has appointed the following Sub-Committees to assist in the Company’s 

operations: 

 3 Executive Committees who help facilitate operations with the powers and duties assigned by the 
Board of Directors. 

 The Audit Committee has at least 3 persons to monitor and assist in overseeing the operations of the 
Company's scope of duties as assigned by the Board of Directors. All members have qualifications 
stated in the Securities and Exchange Act or in the rules and regulations of the Securities and 
Exchange Commission or the Securities and Exchange Commission or the Stock Exchange of 
Thailand. 

   However, the Company may recruit other Sub-Committees to perform their assigned tasks to alleviate 
the administrative burden of the Board of Directors in the future. 

  The Board of Directors’ Meeting 
According to the official meeting schedules for the Board throughout the year, the Board of Directors 

held at least one meeting every three months as well as other special meetings if necessary. A monthly report is also 
expected to be compiled and distributed among the Board of the Directors to help them direct, control and supervise 
the operation of the management section promptly and continuously. A meeting invitation has to be sent to the Board 



 

 

of Directors for consideration at least seven days before a meeting is held, except in urgent cases to protect the 
Company’s rights or profits. The Board of Directors can ask for any extra information from the Company Secretary if 
needed. 

The Chairperson who is an independent director and Chief Executive Officer will consider the 
agenda, and each member of the Board can also propose an agenda. The Chief Executive Officer may join the 
meeting in order to give extra information in certain occasions. 

Prior to the resolution at the Board meeting, the Company has the policy of the minimum quorum at 
the time of voting not less than 2 out of 3 of the whole Board of Director.  

The Company has a policy for Non-Executive Directors to hold a meeting meetings among 
themselves with the auditors without the management to attend at least once a year in order to discuss about the 
management-related problems of their interest and inform the Chief Executive Officer of the meeting’s result.  

 
Directors' Remuneration 
The remuneration of the Company’s Board of Directors is at the level which can motivate them retain 

the quality directors required and lead the organization to achieve both short-term and long-term.  The remuneration 
will be at the same level as that of other groups in the same industry, and is linked to the Company’s performance. The 
remuneration of the Board of Directors must be presented and approved by the shareholders' meeting. 

Orientation for New Directors and Development of the Board of Directors and Executives  
Every time there is a new director, the company secretary will provide information that is useful for the 

performance of the new director's duties and provide an introduction to the nature of the business and the company's 
business guidelines for the new director, including encouraging new directors to attend training courses for directors. 

In addition, the Board of Directors has the policy to support and provide trainings and workshops to all 
involved employees in the corporate governance system, such as the Boards, Audit Committee and Managing 
Directors, in order to continuously help improve their performance. Training and workshops may be arranged in the 
office or at other external institutes. 

Assessment of the Board’s Performance  
The Board Self-Assessment is required once a year to serve as the framework for assessing the 

Board’s performance during the previous year and to improve as well as to enhance work efficiency of the Board of 
Directors. The result of this assessment will be further considered for setting up the working guideline.  The Company 
Secretary should deliver the performance assessment of the Board of Directors for performing self-assessment  in 6 
headings: (1) Board structure and qualifications (2) Roles, duties and responsibilities of the Board (3) The Board 
meeting (4) Duties of directors (5) Relationship with management (6) Director‘s self improvement and management 
training. The results will be presented to the Board for consideration for further development of the performance of 
duties. 

 

 



 

 

Assessment of the Sub-Committees’s Performance 
The Board has assigned the Audit Committee to perform Self-Assessment once a year to serve as the 

framework for assessing performance during the previous year for improvement as well as enhancing work efficiency 
of the Audit Committee. The result of this assessment will be further considered for setting up the working guideline.  
The Company Secretary should deliver a performance assessment for the Audit Committee to self-assess in 3 
headings:  (1) The appropriateness of the Board structure and qualifications to do effective work (2) The effectiveness 
of the committee in performing the meetings (3) The roles and responsibilities of the committee in recognizing the 
importance and to spend the time to consider, review and abide sufficiently. The results will be presented to the Board 

for consideration. 

Principle 4   Ensure Effective CEO and People Management 

   The Company places great importance on recruiting and developing top executives and personnel 
management. This is part of driving the organization in accordance with the policy and strategy set by the Board of 
Directors. In recruiting top management, the Board of Directors will consider the knowledge, skills, experience, and 
necessary qualifications. 

  Assessment of the Chief Executive Officer 
  The Board of Directors requires an annual assessment of the performance of the Chief Executive 

Officer by using evaluation criteria suitable to the Company as suggested by the Stock Exchange of Thailand. The 
Company Secretary should deliver a performance assessment of the top management to the Board of Directors to 
evaluate in         10 headings: (1) leadership (2) the strategic plan (3) the execution of the strategy (4) the planning 
and executing of debt (5) the relationship with the Board (6) the relationship with the outsiders (7) management and 
relationships with staff (8) the succession (9) the knowledge of products and services (10) the personal characteristic. 
The results will be presented to the Board for consideration. 

   Executive Remuneration 
    The Board of Directors has a policy of remunerating the Chief Executive Officer and senior 

management. This is in accordance with the fair policy and criteria set by the Board of Directors. Long-term salary, 
bonus, and incentive compensation levels are appropriately linked to the Company's performance, operations of each 
senior management and the workload that has increased from the expansion of the company comparing with the 
compensation of companies in the same industry. The Board of Directors considers the performance and 
remuneration of the Executive Directors and the Chief Executive Officer while the Chief Executive Officer considers the 
performance of the Assistant to Chief Executive Officer of various divisions.  

   Succession Planning 
    The Board of Directors prioritizes and supports the development of succession planning in the 

position of Chief Executive Officer and/or important management positions regarded as a part of human resource 
strategies by taking into account the person suited to the succession plan. Meanwhile, the second Chief Executive will 
temporarily act for such a position. However, the permanent one must be approved by the Board of Directors to 



 

 

assure that such a person is professional and capable of managing the Company freely from the influence of the 
major shareholders or any other person. 

   Personnel Management 
 The Board of Directors has a policy to develop human resources to have knowledge and skills at all 

times, details are disclosed under the topic "Employee Training and Development Policy". 

Principle 5   Nurture Innovation and Responsible Business 

Business Code of Conduct 

The Company has written a guidelines on the business code of conduct for the Board of Directors, 
Executives and all Employees to observe. Its key issues are the discretion of the Company’s confidentiality, honest 
and law-abiding operations, respect of the legitimate rights of each other and caution of the resources, both internal 
and external environment. This important focus of ethics in business will bring integrity in performances and the 
efficiency of an internal control, resulting in faith in capital markets and confidence to establish credibility with 
investors. 

The Company has publicized the business codes of conduct through several channels and assigned 
all the heads to monitor and observe an implementation of the business codes of conduct, including suggestions and 
consultations in the event of the arising problems beyond the stipulated business codes of conduct. Those 
suggestions must comply with the law without any conflict against the Company’s policy or business codes of 
conduct. Besides, they must not damage the Company’s image and other relevant stakeholders. 

In case of any violation to the business codes of conduct, the heads must undertake proper measures 
to correct the misconduct or give any warning. The wrongdoer is subject to any disciplinary penalty or legal 
punishment if such misconduct is against the laws.  

The Company gives importance to the rights of all groups of stakeholders and has a policy to treat 
each group of stakeholders as follows: 

Shareholders: In addition to the fundamental rights, the rights specified by the laws and company’s regulations 
include the right to attend the shareholder’s meeting and vote, the right to express their opinion 
freely and others. The Company is committed to dealing businesses with the knowledge and 
management skills as best as possible in all cases with the honesty and fairness to both major 
and minor shareholders for the best interest of shareholders as a whole. This includes 
disclosure of information on a regular basis with completeness and accuracy. 

Employees:  The Company will provide fair remuneration to employees, set up the provident fund, maintain 
good health and safety, maintain the working environment that is safe for life and property 
through welfare policy, privilege, safety, health and environment in the workplace, the sanitary 
conditions and working environment, make the rules for work safety for employees along with an 
appointment of the security officer in charge of monitoring it to ensure the work safety, and give 
an emphasis on the development of employees’ potential thoroughly and consistently. It will also 
strictly comply with laws and regulations that are employee-related and avoid any action that is 
deemed unfair which may affect the career integrity of the employees as well as treat the 



 

 

 creditors:        

and Society: 

employees with courtesy and respect to their dignity as human beings. In last year, records of 
accidents, absence, and ailments from work were empty.    

Clients:  The Company is committed to produce products and services with quality and standards at a 
reasonable price while promoting the sustainable relationship by setting up its department in 
term of recommending the products and giving relevant suggestions to maximize the 
customers’ satisfaction. Moreover, it is committed to very strictly and consistently maintain 
confidentiality of customers, relentlessly in pursuit of opportunities that will continuously benefit 
the customers and strictly in compliance with conditions prescribed to its clients. 

Joint Ventures: The Company respects the rights of all joint ventures, will not infringe any intellectual property 
and performs under the ethics as well as provides good cooperation in order to promote the 
success in compliance with the joint venture’s objectives.        

Partners and      The Company will not practice corruption in dealing businesses with its partners and  creditors 
and is committed to comply with the terms of trade and abide by its commitment strictly 
prescribed with business partners and creditors, e.g. the purposes of payment, reimbursement, 
the regulations of the quality of collateral and any other agreements with creditors to achieve 
mutual benefits. In addition, The Company will manage its finance to create an appropriate 
financial structure to support the business and maintain the creditors’ confidence. In the event 
that one of the terms is not fulfilled or there arises a cause for a default, the Company must 
notify the creditor without concealing facts so as to jointly find solutions on a reasonable basis.  
In the selection of partners, the Company will consider the reasonableness of the price, quality 
and service received, a condition to look for and to implement is precise and do not call for 
money or benefits of any kind support from the partners, support the product that are 
environmentally friendly, avoid buying products from partners with human rights violations or 
intellectual property violations, not do business with suppliers that do unlawful business. 

Competitors:  The Company will conduct operations under the rules of good competition, will not seek 
competitors’ confidential information by dishonest or improper means, will not infringe any 
intellectual property or copy right, will act against any corruption and bribe for the Company’s 
benefit, and will not damage the reputation of its alleged competitors without unfounded 
grounds. 

Community The Company will focus on an operation using the resources efficiently and will not take any 
action that may result in damage to the natural and social environment. Instead, it seeks 
opportunities to support creative social activities, knowledge training, and social responsibility 
among employees at all levels continuously and seriously as well as to promote the principle of 
a good citizen for the community and society in a sustainable way. Moreover, it is to control the 
practices or performances strictly in accordance with the spirit of the law and regulations issued 
by regulatory agencies and will not infringe any intellectual property. 

   Human Rights 
   The Company has established a policy for all Directors, Executives, and Employees to respect the 
principles of universal human rights by encouraging employees to exercise their rights as legitimate, constitutional, 
and legal by adhering to the Universal Declaration of Human Rights and the United Nations Guiding Principles on 



 

 

Business and Human Rights (‚UNGPs‛). The Company has principles for not disclosing or transfering employees 
personal information such as biography, health history. work history, etc. to the public without the consent of that 
employee. It also emphasizes fair, equitable, and non-discriminatory labor practices and respect for human rights, 
both in terms of employment, compensation promotion, employee training, and development without discrimination 
differences in gender, age, educational institution, race, and religion and to support the employment of disadvantaged 
groups, such as the disabled, the elderly, to create opportunities, careers, and stable income and is part of the 
achievement of the Sustainable Development Goals (SDGs) of the country and the world. Violation is a disciplinary 
offense unless done in accordance with the Company's regulations or by law. This includes not supporting activities 
that violate international human rights principles and corruption, cultivate all employees not to be offensive or 
threatening, be it verbal or acts against others on the basis of race, gender, religion, age, physical and mental 
disability. 

Intellectual Property or Copyright  
The Company has a policy not to take any action to infringe intellectual property rights whether it is the 

copyright, patent, or trademark. The Company has complied with the legal requirements on intellectual property. 
Careful checking is required before using the work or information that belongs to the third party so as to prevent the 
violation of intellectual property. 

 

Principle 6   Strengthen Effective Risk Management and Internal Control  

                   Risk Management 
The Company has realized the importance of risk management, the sufficient risk management 

system is then created by the Board of Directors through a working group of risk management consisting of 1 director 
and executives of each division. They need to take charge of risk assessment, plan and creation of risk management 
measures, risk assessment which might put an impact on the Company’s business, and monitoring activities of risk 
management performed by other internal divisions. They are also required to report to the Board of Directors and 
Audit Committee. Indeed, risk management is the responsibility of all Executives including the installation of risk 
management as a part of the a culture in the organization. 

 
Internal Control and Internal Audit 
The Company has placed importance on internal control system. Therefore, an appropriate and 

sufficient internal control system has been established to reasonably ensure that the Company's operations will 
achieve success in accordance with the objectives, goals, and in accordance with relevant regulations, laws and 
regulations. The duties and authority of Executives and performers are defined clearly in writing. The Company’s 
resources are controlled to be used efficiently for maximum benefits and not be used improperly or without authority, 
restructuring is formed to segregate duties with checks and balances so as to give the investors’ confidence that the 
Company operates efficiently and there is an appropriate and adequate internal control, increase the credibility of the 
financial budget. The Audit Committee has been appointed to review and assess the internal control system and there 
is an internal auditor that has qualifications, experiences, and training that are suitable and sufficient for performing 
duties to independently audit and evaluate the internal control results in each department according to the approved 
annual audit plan and directly report the audit results to the Audit Committee at least every three months. 



 

 

  Conflicts of Interest 
The Company’s policy on conflict of interest is based on a principle that the Board and all employees 

are required to act only in the best interest of the Company. Any actions or decisions must be free from influences of 
the needs of themselves, their family, relatives, siblings, or other parties of their own acquaintances. The company has  
established guidelines for reporting the interests of oneself and related persons to avoid taking the opportunity of 
being a director, executive, or employee of the Company for personal gain by establishing a policy that covers 2 
matters: 

 Transactions: The Company will consider the appropriateness before carefully making any 
transaction item or determining the price and condition of any transaction as if the Company is making a transaction 
with a third party (Arm's Length Basis). Also, the Audit Committee will consider and verify the necessity and 
reasonability of the transaction. If the Company or the subsidiary company make any transaction which is listed in the 
announcement of the Securities and Exchange Commission Thailand’s ‚Disclosure of Information and Other Acts of 
Listed Companies Concerning the Connected Transactions 2003,‛ the Company will follow the regulations, conditions, 
and procedures of the aforementioned announcement and reveal the said item in its annual report and registration 
statement (Type 56-1). This is done for the transparency of any transaction and to eliminate the problems of conflict of 
interest and other related situations. 

 Other situations that can lead to conflicts of interest can be categorized as follows: 
1. General investment: The Company will not allow its employees who are also shareholders, or those 

who benefit from its competitors, or vendors/suppliers who are in business contact with the Company to take part in 
any decision making regarding a business relationship, unless approved by the Board of Directors. 

2. Receiving gifts: Personnel of all levels should not receive gifts, transportation tickets, sports tickets, 
travel offers, accommodation or personal offers, etc., if such action can lead the Company to any binding conditions 
or make the Company lose profit. 

3. Accepting work in academia or public service, a lecturer post, or any position: Personnel of all levels 
can ask the head of their department to approve the acceptance of work in academic institutions or public service, or 
a lecturer post or any position such as company director or adviser that will help broaden their vision and offer them 
experience. However, all personnel are not allowed to involve the Company or their position in the Company with any 
external activity, unless approved by the Board of Directors. 

Control of the Use of Insider Trading in Securities  
The Company has established the policy and auditing procedure against the Company’s Board 

members and Executives in using the undisclosed information to the public for their own trading in securities as 
follows. 

1. The Board of Directors and Executives in charge of any duties in the Company must report their own 
possessions of securities to the Office of the Securities and Exchange Commission and the Stock Exchange of 
Thailand (SET) under Section 59 and its Announcement of Sor.Chor.12/2009 on Reports and Disclosure of Securities 
Possessions of the Board, Executives, and Auditors as well as punishments under Section 275 of The Securities and 
Exchange Act 1992. These also apply to their wives and minors.  



 

 

2. The Company requires its the Board of Directors and Executives to report any changes of their 
possessions of securities to the Office of the Securities and Exchange Commission and the Stock Exchange of 
Thailand (SET) under Section 39 of The Securities and Exchange Act 1992 and its Announcement of Sor.Chor. 
12/2009 on Reports and Disclosure of Securities Possessions of the Board, Executives and Auditors to allow the 
Company to detect the sales and purchases of its all the Board of Directors and Executives subject to inform the 
Company Secretary at least 1 day prior to trading and to the reports to the Board meeting in the following meetings to 
acknowledge of such matters.  

3. Directors, executives and employees (including spouses and underage children) who acknowledging 
the essential inside information which may affect the changes of its securities must suspend their trading in securities 
within one month prior to the disclosure of such financial statements or information to be disclosed in public. In 
addition, information seen as essential cannot be disclosed to any other person. For any use of inside information 
which may damage the Company or its shareholders by any of the Board of Executive Committee, proper 
punishments will be considered by the Board of Directors. Any wrongdoers of Executives in other levels will be 
punished by the Board of Executive Committee.    

                  Anti-Corruption 

   The Company renewed its participation in the Thailand's Private Sector Collective Action Coalition 
Against Corruption (CAC) on August 4, 2017. because the Company has realized that this is very important. The 
Board of Directors has also jointly consider policies against corruption. The practical guide for good corporate 
governance and code of conduct has been written for the Board of Directors, Executive team and all employees to 
adhere to the practice.  The Company prohibit the Board of Directors, Executive team and employees of the Company 
to perform any activities related to corruption and corrupt for direct or indirect benefits for themselves, their families, 
friends or acquaintances, whether they be in a position to receive or offer bribes in terms of monetary or non-monetary 
form to the government agency or private company that has been doing business with the Company.  Everybody 
needs to comply with the anti-corruption policies and corrupt strictly. 
   All the stakeholders including employees can directly contact or file a complaint or whistle-blowing 
regarding the offence, fraudulent act, or suspicion of misconducts or any matter which may directly damage the 
Company by the following methods 

   Self-filing with the Audit Committee or Company Secretary or 
   Mailing  to the Audit Committee of  

    Asian Phytoceuticals Public Company Limited  
       84/3 Moo 4, Superhighway 11 Road, Ban Klang, Muang, Lamphun 51000 or   

   Sending electronic mail to www.apco.co.th under the heading " Whistleblowing Form‛ 
The informant will be protected without any disclosure of his personal information to any person. The questions, 
complaints, and suggestions will be forwarded to the relevant authorities to detect and find out the further solutions. 
 

Principle 7   Ensure Disclosure and Financial Integrity 

   The Company recognizes the importance of disclosure of accurate, complete and timely information 
and meets the standards of the Stock Exchange of Thailand in terms of financial reports and general information as 

http://www.apco.co.th/


 

 

well as other important information affecting stock prices and the decision-making process of investors and 
stakeholders of the Company. Moreover, to provide all the relevant information equally. The main channels for 
disclosing information of the Company are: The Stock Exchange of Thailand and the Company's website 
www.apco.co.th 

The Board of Directors is responsibly aware of the significance of the accurate and reasonable 
financial report. The statement of the Company was prepared in accordance with the well-accepted accounting 
standard by the selection of appropriate accounting policies and accounting records which have enough accuracy to 
maintain the property. This is to identify the weaknesses in order to prevent fraud or irregularities of the material which 
is consistently implemented and to make sure that the financial statements are adequately disclosed. Furthermore, the 
Board has appointed a committee to monitor financial reports, transactions and internal control system. The Audit 
Committee will report the audit results to the Board in every meeting. The Board of Directors, the Audit Committee and 
the auditor’ reports are detailed in the annual report. As for the investor relations, it is assigned to Professor Dr.Pichaet  
Wiriyachitra, Chief Executive Officer and  Ms.Pawatsawan Niyomkrew to be responsible for communicating with 
shareholders, analysts and those involved  

 
Principle 8   Ensure Engagement and Communication with Shareholders 

  The Rights of the Shareholders 
  The Company realizes and respects the rights of the shareholders by not proceeding in any action 

that violates the right of shareholders. Moreover, it will support the shareholders to exercise their basic rights, e.g. sale 
or transfer of shares, sharing of the Company’s profits, receiving adequate information of the Company, attending the 
shareholder meetings to exercise the right to vote in the removal of directors, selecting auditors and making decisions 
on matters that affect the Company such as the allocation of the dividend, the provision or amendment of regulations 
and memorandum of association, the reduction or increase of capital, and the approval of special items. 

The Company will support any matter that encourages and facilitates the exercise of rights of the 
shareholders as follows: 

 The Company will assign the Board of Directors to provide a written appointment both in Thai and in 
English for shareholder meetings with adequate information for the shareholders to be notified about 30 
days prior to the date of the meeting on the Company’s website at www.apco.co.th before sending the 
document to the shareholders not less than 21 days prior to the date of the meeting or to follow the 
prescription of the Securities and Exchange Commission and the Stock Exchange of Thailand. 

 The shareholders have the right to propose an agenda for the shareholder meetings in advance during 
October- December of each year and are given opportunities to raise questions with regard to the 
shareholder meeting’s agendas in advance until January 31 of each year. They are informed through 
the information system of the Stock Exchange of Thailand whereas the clear criteria and procedures 
are posted on the Company’s website at www.apco.co.th. 

 The Company used a barcode system for registration based on the reference number already included 
in the registration form to ensure convenience for shareholders and facilitate the registration. 
Registration for the Meeting started no less than 2 hours prior to the Meeting. 

 In each shareholder meeting, the Chairperson will clarify the rules for the meeting including voting 
procedures and allocate time sufficiently for the meeting. 

http://www.apco.co.th/
http://www.apco.co.th/
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  The shareholders will annually approve the remuneration for the Board of Directors including meeting 
fees and bonus. The policies and clear criteria for such remuneration will also be informed to the 
shareholders.  

  The Company assigned shareholders to vote for an individual director. Each director will be nominated 
to shareholders to vote. 

 The shareholders will be given extreme opportunities to raise questions and give comments and 
suggestions in any meeting with the presence of the Board members and directors. After the meeting is 
adjourned, the Company will produce the meeting minutes by showing accurate and complete 
information for the scrutiny of the shareholders. 

 In the case that any shareholder cannot attend the meeting by him- or herself, the Company grants an 
opportunity to these shareholders the privilege of authorizing any Independent Director or person to 
attend the meeting in his or her name by using any type of the proxy (The Company has identified 
recommendations for shareholders to use proxy type B This is where the shareholders can specify their 
vote) enclosed with the written appointment specifying the document/evidence including suggestions 
on how to authorize any other person without any difficulty for the shareholders. 

 To facilitate the attendance of institutional investors, the Company specifies the documents and 
evidence to be presented on the meeting date in the letter in details. It is aimed to facilitate the meeting 
registration of shareholders. 

 The Company had the minutes of the Shareholders’ Meeting both in Thai and English. The summary of 
the questions of shareholders,  the Board's explanation, the resolution of the Meeting and vote has 
been clearly explained and  submitted to The Securities and Exchange Commission and the Stock 
Exchange of Thailand within 14 days from the date of the meeting as stipulated by law, including 
disseminated on the Company’s website. 

 The Company has no policy to block or interrupt any communication among the shareholders. 

   The Equal Treatment of the Shareholders 
  The Company will treat all shareholders equally and fairly including shareholders who are in the position 

of director, shareholders who are not in the position of director, foreign shareholders as well as minor shareholders 
with the following principles: 

 The shareholders have the right to nominate any other person to be considered for the Board of 
Director in advance during October-December of each year. They are informed through the information 
system of the Stock Exchange of Thailand whereas the clear criteria and procedures are posted on the 
Company’s website at www.apco.co.th. 

 The Board of Directors will not raise an additional agenda without informing the shareholders in 
advance if it is not necessary, especially an important agenda that requires the shareholders time to 
study before making any decision. 

 Even after registration time has expired, the Company also provides opportunities for shareholders who 
wish to attend the meeting to register and vote on agendas that have not been considered without 
losing their rights. 

 The Company has set up a policy to prevent any unauthorized use of information by prohibiting 
agencies that were exposed to the information from revealing it to other agencies or non-related 
personals. In the event that any employee or director reveals the information or use it to benefit 



 

 

themselves or their accomplices, it will be considered a serious offense and will receive a disciplinary 
punishment. 

 In a shareholder meeting, Board members and Chief Executive Officer will share information about their 
interests in each agenda in order for the Board of Directors to consider any transaction that may be in 
conflict with the interests. This will allow them to make decisions for the benefit of the Company as a 
whole. The Board members and the Chief Executive Officer whose interests are in conflict with the 
Company’s will be revoked the right to vote in that agenda. 

 The Company has a clear and transparent structure of stockholders without any cross holding with the 
major stockholders and without the pyramid structure of stockholding among the subsidiary. This can 
result in no conflict of interest to any party. In fact, the stockholding structure of the Company and its 
subsidiary including a complete list of securities owned by the Board of Directors are publicly revealed 
in the annual report. 
 

                Reviewed and announced on February 26, 2023. 
 
 
 

                                                                    
       ( Ms. Maleeratna Plumchitchom )                       ( Prof. Dr. Pichaet Wiriyachitra )               
             Chairperson of the Board                        Chairman of the Executive Committee 

 


